
E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—
o

I

T
he

C
ouncil

h
as

revised
and

sim
plified

its
E

quality
Im

pact
A

ssessm
en

t
p
ro

cess.
T

here
is

now
just

one
T

em
plate.

P
roject

M
anagers

w
ill

need
to

com
plete

S
tag

es
1-3

to
determ

ine
w

hether
a

full
E

qlA
is

required
and

the
need

to
com

plete
the

w
hole

tem
plate.

C
om

plete
S

tages
1-3

for
all

project
proposals,

C
ontinue

w
ith

S
tage

4
new

policy,
policy

S
tag

e
3

Y
E

S
N

and
com

plete
the

w
hole

review
,

service
review

,
Q

uestion
7

tem
plate

for
a

full
EqIA

deletion
of

service,
restructure

etc
N

o

G
o

to
S

tage
6

and
com

plete
the

rest
of

the
tem

plate



S
tag

e
1:

O
verview

P
olicy

R
eview

—
T

he
T

ree
S

trategy

1.
W

hat
are

you
trying

to
do?

A
new

S
trategy

h
as

been
drafted

to
set

out
how

the
C

ouncil
m

an
ag

es
and

m
aintains

the
tree

stock.
It

provides
the

fram
ew

ork
and

outlines
the

m
echanism

by
(E

xplain
p

ro
p

o
sals

e.g.
introduction

of
a

new
service

or
w

hich
the

C
ouncil

w
ill

achieve
its

vision:
policy,

policy
review

,
changing

criteria,
reduction

/
rem

oval
of

service,
restructure,

deletion
of

p
o

sts
etc)

“T
o

p
ro

tect,
im

p
ro

v
e

an
d

su
stain

th
e

tree
p
o

p
u
latio

n
of

H
arrow

for
th

e

b
en

efit
an

d
en

jo
y
m

en
t

of
cu

rren
t

an
d

fu
tu

re
g

en
eratio

n
s.”

2.
W

ho
are

the
m

ain
people

I
P

rotected
C

haracteristics
that

R
esid

en
ts

/
S

ervice
P

artn
ers

S
tak

eh
o

ld
ers

m
ay

be
affected

by
your

p
ro

p
o

sals?
(V

all
that

apply)
U

sers
X

(contractors)

T
ype

of
P

ro
ject!

P
ro

p
o
sal:

E
quality

Im
pact

A
ssessm

en
t

(E
qlA

)
T

em
plate

In
order

to
carry

out
this

assessm
en

t,
it

is
im

portant
that

you
have

com
pleted

th
e

E
qlA

E
-leam

ing
M

odule
and

read
the

C
orporate

G
uidelines

on

E
qiA

s.
P

lease
refer

to
th

ese
to

assist
you

in
com

pleting
this

assessm
en

t.

It w
ill

also
help

you
to

look
at

the
E

qIA
T

em
plate

w
ith

G
uidance

N
otes

to
assist

you
in

com
pleting

th
e

E
qIA

.

T
ransform

ation
C

abinet
T

ick
V

of
D

ecisio
n
:

T
ick

V

x
C

apital
P

ortfolio
H

older

S
ervice

P
lan

C
orporate

S
trategic

B
oard

O
ther

I T
ree

S
trategy

X
O

ther

T
itle

of
P

roject:
T

ree
S

trategy
(2015-2018)

.
.

E
nvironm

ent
and

E
nterprise

D
irectorate

/
S

ervice
responsible:

N
am

e
and

job
title

of
lead

officer:
Jack

ie
B

arry-P
urssell

P
olicy

and
F

unding
O

ffice,
E

nvironm
ent

and
E

nterprise

N
am

e
&

contact
details

of
the

other
p
erso

n
s

involved
in

th
e

H
anif

Islam
—

P
olicy

and
P

erform
ance

M
anager,

E
nvironm

ent
and

E
nterprise

assessm
en

t:

D
ate

of
assessm

en
t:

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Jan

2014



S
taff

X
A

ge
X

D
isability

X
G

en
d
er

M
arriage

and
C

ivil
i

P
regnancy

P
artnership

and
M

aternity
X

R
eassig

n
m

en
t

R
ace

R
eligion

or
B

elief
—

S
ex

S
exual

O
rientation

O
ther

—

3.
Is

the
responsibility

sh
ared

w
ith

an
o

th
er

directorate,
E

nvironm
ent

and
E

nterprise
authority

or
organisation?

If
so:

C
hildren

and
fam

ilies
(including

schools)
•

W
ho

are
the

p
artn

ers?
C

om
m

unity
H

ealth
and

W
ellbeing

(including
H

ousing)
•

W
ho

h
as

the
overall

responsibility?
•

H
ow

have
they

been
involved

in
th

e
assessm

en
t?

C
ontractors

(w
hen

undertaking
w

ork
on

behalf
of

the
C

ouncil)

S
tag

e
2:

E
v
id

en
ce!

D
ata

C
ollation

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_
_

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

4.
W

hat
ev

id
en

ce!
d

ata
have

you
review

ed
to

assess
the

potential
im

pact
of

your
p
ro

p
o
sals?

Include
the

actual
data,

statistics
review

ed
in

the
section

below
.

T
his

can
include

cen
su

s
data,

borough
profile,

profile
of

service
u
sers,

w
orkforce

profiles,
results

from
consultations

and
the

involvem
ent

tracker,
cu

sto
m

er
satisfaction

surveys,
focus

groups,
research

interview
s,

staff
surveys:

com
plaints

etc.
W

here
possible

include
d

ata
on

the
nine

P
rotected

C
haracteristics.

2011
C

en
su

s
D

ata

H
arrow

B
orough

Profile

R
esults

from
consultation

L
ooking

at
the

borough’s
population

in
three

broad
ag

e
groups,

0-15
(children),

16-64
(w

orking
age)

and
65+

(older
people),

the
breakdow

n
(C

en
su

s
2011)

is
as

follow
s:

0-15
20.1%

,
16-64

65.8%
,

65+
14.1%

.
A

ge
(including

carers
of

young/older
people)

H
ow

ever,
th

ere
is

no
data

available
to

evidence
that

any
particular

age
group

w
ould

be
disproportionately

adversely
affected.

T
here

is
no

data
available

to
d

em
o

n
strate

that
this

group
w

ould
be

disproportionately
adversely

affected.
D

isability
(including

carers
of

disabled
people)

T
he

tree
strategy

h
as

a
list

of
scen

ario
s

w
here

tree
pruning

w
orks

are
unlikely

to
be

carried
out

and
this

includes
ex

cessiv
e

debris
from

trees
such

as
leav

es
or

fruit
falling

on
the

ground
w

hich
could

potentially

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

ert
T

em
plate

—
Jan

2014
1





m
ake

the
ground

slippery.
H

ow
ever,

the
strategy

clearly
states

that
H

ealth
&

S
afety

is
param

ount
and

even
generally

excluded
w

orks
w

ill
be

carried
out

if
it

b
eco

m
es

a
m

atter
of

H
ealth

&
S

afety.

.
N

o
data

available
to

d
em

o
n

strate
that

this
group

w
ould

be
disproportionately

affected.
G

en
d

er
R

eassig
n
m

en
t

H
arrow

h
as

a
very

high
p
ercen

tag
e

of
m

arried
couples.

53.7
per

cent
of

residents
(aged

16+)
are

in
a

m
arriage,

above
the

national
level

of
46.6

per
cent,

and
ranks

1
st

in
L

ondon.
T

he
borough

h
as

low
er

levels
of

people
w

ith
other

m
arital

and
civil

partnership
statu

s.
(C

en
su

s
2011)

M
arriag

e!
C

ivil
P

artnership
H

ow
ever,

there
is

no
data

available
to

d
em

o
n

strate
that

this
group

w
ould

be
disproportionately

adversely
affected.

P
reg

n
an

cy
and

M
aternity

N
o

d
ata

available
to

d
em

o
n

strate
that

this
group

w
ould

be
disproportionately

adversely
affected.

T
he

G
L

A
’s

201
1

C
en

su
s

E
thnic

D
iversity

Indices
show

that
H

arrow
is

ranked
7
th

nationally
for

ethnic
diversity.

D
iversity

indices
m

easu
re

the
num

ber
of

different/distinct
groups

p
resen

t
in

the
population

and
the

sizes
of

th
ese

distinct
groups

relative
to

each
other.

R
ace

H
ow

ever,
th

ere
is

no
evidence

available
to

d
em

o
n

strate
that

any
particular

race
w

ould
be

disproportionately
adversely

affected.

C
en

su
s

2011
found

that
religious

affiliation
is

very
high

in
H

arrow
,

w
ith

H
arrow

having
the

2
low

est
num

ber
of

resid
en

ts
w

ho
stated

that
they

have
no

religion.
C

hristianity
w

as
identified

as
H

arrow
’s

m
ost

com
m

on
religion

w
ith

37.3
per

cent
of

follow
ers.

R
eligion

and
B

elief
H

ow
ever,

th
ere

is
no

data
available

to
d

em
o

n
strate

that
any

religious
group

w
ould

be
disproportionately

adversely
affected.

S
ex

!
G

en
d
er

N
o

d
ata

available
to

d
em

o
n

strate
that

this
group

w
ould

be
disproportionately

adversely
affected.

.
.

N
o

d
ata

available
to

d
em

o
n

strate
that

this
group

w
ould

be
disproportionately

adversely
affected,

S
exual

O
rientation

C
en

su
s

2011
found

that
70.6%

of
H

arrow
’s

resid
en

ts
are

econom
ically

active.
A

bove
the

national
rate

but
just

below
L

ondon’s
level

of
71.7%

.
T

he
largest

grouping
am

ongst
H

arrow
’s

econom
ically

inactive
.

.
resid

en
ts

is
retired

people,
accounting

for
over

a
third

of
this

group.
S

tu
d

en
ts

are
the

next
largest

S
ocio

E
conom

ic
.

eco
n
o
n
cally

inactive
group.

H
ow

ever,_there_is_no_data_available_to_dem
onstrate

that_any_particular_socio
econom

ic_group_w
ould

be

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Jan

2014
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disproportionately
adversely

affected
by

this
strategy.

5.
W

hat
consultation

have
you

undertaken
on

your
p

ro
p

o
sals?

W
hat

actions
have

you
taken

to
ad

d
ress

the
findings

of
the

.
W

hat
do

the
results

show
about

consultation?
W

hat
consultation

m
ethods

w
ere

.
.

W
ho

w
as

consulted?
used7

the
im

pact
on

different
groups

I
(T

his
m

ay
include

further
consultation

P
rotected

C
haracteristics?

w
ith

the
affected

groups,
revising

your
proposals).

D
raft

policy
circulated

w
ith

a
C

om
m

ents
w

ere
received

about
T

ree
strategy

updated
w

ith
com

m
ents

M
em

bers
request

for
em

ail
reply

com
m

ents
planting

priorities
and

other
received.

N
o

further
consultation.

m
atters.

N
o

issu
es

around
protected

characteristic
groups

w
ere

flagged
up.

D
raft

policy
circulated

w
ith

a
C

om
m

ents
w

ere
received

about
T

ree
strategy

updated
w

ith
com

m
ents

C
ouncil

O
fficers

(including
E

&
E

request
for

em
ail

reply
com

m
ents

m
ain

ten
an

ce
regim

es
and

other
received.

N
o

further
consultation.

D
irectors)

m
atters.

N
o

issu
es

around
protected

characteristic
groups

w
ere

flagged
up.

D
raft

policy
circulated

w
ith

a
C

om
m

ents
w

ere
received

about
T

ree
strategy

updated
w

ith
com

m
ents

Interest
G

roups
req

u
est

for
em

ail
reply

com
m

ents
planting

priorities,
tree

stock
and

received.
N

o
further

consultation.
other

m
atters.

N
o

issu
es

around
protected

characteristic
groups

w
ere

flagged
up.

D
E

FR
A

(2007)
-

A
S

trategy
for

E
ngland’s

T
rees,

W
oods

and
F

orests’
6.

W
hat

other
(local,

regional,
national

research
,

reports,
m

edia)
d

ata
so

u
rces

that
you

have
u

sed
to

inform
this

Independent
P

anel
on

F
orestry:

Final
R

eport,
July,

2012
assessm

en
t?

C
onnecting

L
ondoners

w
ith

T
rees

and
W

oodlands:
A

T
ree

and
W

oodland
.

.
F

ram
ew

ork
for

L
ondon,

M
arch

2005,
G

reater
L

ondon
A

uthority
L

ist
the

T
itle

of
rep

o
rts!

d
o

cu
m

en
ts

and
w

eb
sites

here.

B
ranching

O
ut:

T
he

future
for

L
ondon’s

street
trees,

A
pril

201
1,

G
reater

L
ondon

P
ublished

by
the

D
epartm

ent
for

E
nvironm

ent
Food

and
R

ural
A

ffairs,
2007.

H
arrow

co
u

n
cil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—

Jan
2
O

4
4





IA
uthority

C
learing

the
air:

T
he

M
ayor’s

A
ir

Q
uality

S
trategy,

D
ecem

ber
2010,

G
reater

L
ondon

A
uthority

H
arrow

’s
S

u
stain

ab
le

C
om

m
unity

S
trategy

-
W

orking
to

g
eth

er
and

w
orking

w
ith

you,
2009.

H
arrow

B
iodiversity

A
ction

P
lan,

2008

S
tag

e
3:

A
ssessin

g
P

otential
D

isproportionate
Im

pact
7.

B
ased

on
the

evidence
you

h
av

e
considered

so
far,

is
th

ere
a

risk
that

your
proposals

could
potentially

have
a

disproportionate
ad

v
erse

im
pact

on
any

of
th

e
P

rotected
C

haracteristics?
A

ge
D

isability

R
ace

R
eligion

and
S

exual
(including

(including
G

en
d
er

M
arriage

I
and

C
ivil

P
reg

n
an

cy
and

S
ex

carers)
carers)

R
eassig

n
m

en
t

P
artnership

M
aternity

B
elief

O
rientation

Y
es

N
o

X
X

X
X

X
X

X
X

X

H
arrow

council
E

quality
Im

pact
A

ssessm
en

t
T

em
plate

—
Jan

2014
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Y
E

S
-

Ifthere
is

a
risk

of
disproportionate

ad
v
erse

Im
pact

on
any

O
N

E
of

the
P

rotected
C

haracteristics,
continue

w
ith

the
rest

of
the

tem
plate.

•
B

est
P

ractice:
Y

ou
m

ay
w

ant
to

consider
setting

up
a

W
orking

G
roup

(including
colleagues.

partners,
stakeholders,

voluntary
com

m
unity

secto
r

organisations,
service

u
sers

and
U

nions)
to

develop
the

rest
of

the
E

qIA
•

Itw
ill

be
useful

to
also

collate
further

evidence
(additional

data,
consultation

w
ith

the
relevant

com
m

unities,
stak

eh
o
ld

er
groups

and
service

u
sers

directly
affected

by
your

proposals)
to

further
assess

the
potential

disproportionate
im

pact
identified

and
how

this
can

be
m

itigated.

N
O

-
If

you
have

ticked
‘N

o’
to

all
of

the
above,

then
go

to
S

tag
e

6

•
A

lthough
the

assessm
en

t
m

ay
not

have
identified

potential
disproportionate

im
pact,

you
m

ay
have

identified
actions

w
hich

can
be

taken
to

ad
v
an

ce
equality

of
opportunity

to
m

ake
your

p
ro

p
o

sals
m

ore
inclusive.

T
h

ese
actions

should
form

your
lm

prcvem
ent

A
ction

P
lan

at
S

tag
e

7

S
tag

e
4:

C
ollating

A
dditional

d
ata

I
E

vidence
8.

W
hat

additional
d

ata!
evidence

have
you

co
n

sid
ered

in
relation

to
your

p
ro

p
o

sals
as

a
result

of
the

analysis
at

S
tag

e
3?(include

this
evidence,

including
any

data,
statistics,

titles
of

d
o

cu
m

en
ts

and
w

ebsite
links

here)

9.
W

hat
further

consultation
have

you
undertaken

on
your

p
ro

p
o

sals
as

a
result

of
your

analysis
at

S
tag

e
3?

W
hat

actions
have

you
taken

to
ad

d
ress

the
findings

of
the

.
W

hat
do

the
results

show
about

consultation?
W

ho
w

as
consulted?

W
hat

co
n

su
ltao

n
m

ethods
w

ere
the

im
pact

on
different

groups
/

(T
his

m
ay

include
further

consultation
P

rotected
C

haracteristics?
w

ith
the

affected
groups,

revising
your

proposals).

S
tag

e
5:

A
ssessin

g
Im

pact
and

A
nalysis

H
arrow

co
u

n
cil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Jan

2
0
1
4
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10.
W

hat
does

your
evidence

tell
you

about
the

im
pact

on
different

groups?
C

onsider
w

hether
the

evidence
show

s
potential

for
differential

im
pact,

ifso
state

w
hether

this
is

an
adverse

or
positive

im
pact?

H
ow

likely
is

this
to

happen?
H

ow
you

wifl
m

itiqate/rem
ove

any
adverse

im
pact?

E
xplain

w
hat

this
im

pact
is,

how
likely

it
is

to
W

h
a
t

m
easures

can
you

take
to

m
itigate

the
im

pact
A

dverse
P

it
happen

and
the

extent
of

im
pact

if itw
as

to
occur.

or
advance

equality
of

opportunity?
E

.g.
further

P
rotected

O
s

ive
consultation,

research,
im

plem
ent

equality
C

haracteristic
N

ote
—

Positive
im

pact
can

also
be

used
to

m
onitoring

etc
(A

lso
Include

these
in

the
dem

onstrate
how

your
proposals

m
eet

the
aim

s
of

Im
provem

ent
A

ction
Plan

at
S

tage
7)

the
PSE

D
S

tage
9

A
ge

(including
carers

of
young/older

people)

D
isability

(including
carers

of
disabled
people)

G
ender

R
eassignm

en
t

M
arriage

and
Civil

P
artnership

P
regnancy

_
_
_
_
_
_
_
_
_
_

_
_
_
_
_
_
_
_
_
_

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—

Jan
2014
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and
M

aternity

R
ace

R
eligion

or
B

elief

S
ex

S
exual

orientation

11.
C

um
ulative

Im
pact

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
N

o

C
ouncil

and
H

arrow
as

a
w

hole,
could

your
proposals

have
a

cum
ulative

im
pact

on
a

particular
P

rotected
C

haracteristic?

If yes,
w

hich
P

rotected
C

haracteristics
could

be
affected

and
w

hat
is

the

potential
im

pact?
h
a
.

A
n

y
O

ther
I
m

p
a
c
t
—

C
onsidering

w
hat

else
is

happening
w

ithin
the

Y
es

N
o

C
o

u
n

c
i
l

a
n
d

H
a
r
r
o

w
a
s

a
w

hole
(
f
o

r
e
x
a
m

p
l
e

n
a
t
i
o
n
a
l
/
l
o
c
a
l

p
o

l
i
c
y

,
a
u
s
t
e
r
i
t
y
,

w
e
l
f
a
r
e

r
e
f
o
r
m

,
u
n
e
m

p
l
o
y
m

e
n
t

l
e
v

e
l
s
,

c
o
m

m
u
n
i
t
y

t
e
n
s
i
o
n
s
,

l
e
v

e
l
s

o
f

c
r
i
m

e
)

could
y

o
u

r
p
r
o
p
o
s
a
l
s

h
a
v
e

a
n

i
m

p
a
c
t

o
n

i
n
d
i
v
i
d
u
a
l
s
/
s
e
r
v
i
c
e

u
s
e
r
s

s
o
c
i
o

e
c
o

n
o

m
i
c
,

health
o
r

a
n

i
m

p
a
c
t

o
n

c
o
m

m
u
n
i
t
y

c
o
h
e
s
i
o
n
?

If
y

e
s
,

w
h
a
t

i
s

the
p
o
t
e
n
t
i
a
l

i
m

p
a
c
t

a
n
d

h
o
w

likely
i
s

t
o

h
a
p
p
e
n
?

1
2
.

Is
t
h
e
r
e

a
n
y

e
v
i
d
e
n
c
e

o
r

c
o
n
c
e
r
n

that
the

p
o
t
e
n
t
i
a
l

a
d
v
e
r
s
e

i
m

p
a
c
t

identified
m

a
y

r
e
s
u
l
t

i
n

a
P

r
o
t
e
c
t
e
d

C
h
a
r
a
c
t
e
r
i
s
t
i
c

b
e
i
n
g

d
i
s
a
d
v
a
n
t
a
g
e
d
?

A
g

e
D

i
s
a
b

i
l
i
t
y

G
e
n
d
e
r

M
a
r
r
i
a
g
e

P
r
e
g
n
a
n
c
y

a
n
d

I
R

eligion
and

I
S

exual
(including

(including
R

eassig
n
m

en
t

and
C

ivil
M

aternity
R

ace
B

elief
S

ex
O

rientation
carers)

carers)
P

artnership

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—
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2014
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Y
es

N
o

I
If

you
h
av

e
an

sw
ered

“
y
e
s
”

t
o

a
n
y

o
f

th
e

ab
o
v
e,

set
out

w
h
at

justification
th

ere
m

ay
b
e

for
this

in
Q

i
2
a

below
-

link
th

is
to

th
e

aim
s

of
th

e
p
ro

p
o
sal

an
d

w
h
eth

er
th

e
d

isad
v

an
tag

e
is

p
ro

p
o

rtio
n

ate
to

th
e

n
eed

to
m

eet
th

ese
aim

s.
(Y

ou
are

en
co

u
rag

ed
to

seek
T

egal
ad

v
ice,

if
you

are
co

n
cern

ed
th

at
th

e
p
ro

p
o
sal

m
ay

b
reach

th
e

equality
legislation

or
you

are
u
n
su

re
w

h
eth

er
th

ere
is

o
b
jectiv

e
justification

for
th

e
p
ro

p
o

sal)

If
th

e
an

aly
sis

sh
o
w

s
th

e
p
o
ten

tial
for

serio
u
s

ad
v
erse

im
p
act

or
d
isad

v
an

tag
e

(or
p
o
ten

tial
discrim

ination)
but

you
h
av

e
identified

a
p
o
ten

tial
justification

for
this,

this
inform

ation
m

u
st

b
e

p
resen

ted
to

th
e

d
ecisio

n
m

ak
er

for
a

final
d
ecisio

n
to

b
e

m
ad

e
on

w
h
eth

er
th

e
d

isad
v

an
tag

e
is

p
ro

p
o

rtio
n

ate
to

ach
iev

e
th

e
aim

s
of

th
e

p
ro

p
o

sal.

•
If

th
ere

are
ad

v
erse

effects
th

at
are

not
justified

an
d

can
n
o
t

b
e

m
itigated,

you
sh

o
u
ld

not
p

ro
ceed

w
ith

th
e

p
ro

p
o

sal.
(se

le
c
t

o
u

tc
o

m
e

4)
•

If
th

e
an

aly
sis

sh
o
w

s
unlaw

ful
co

n
d
u
ct

u
n
d
er

th
e

eq
u
alities

slatio
n
,

u
sh

o
u

ld
not

p
ro

ceed
w

ith
th

e
sal.

(se
le

c
t

o
u
tc

o
m

e
4)

1
I

_
_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

S
tag

e
6:

D
ecisio

n

13.
P

lease
in

d
icate

w
hich

of
th

e
follow

ing
statem

en
ts

b
est

d
escrib

es
th

e
o
u
tco

m
e

of
your

E
qIA

(
V

tick
o
n
e

box
only)

O
u

t
c
o

m
e

1
—

N
o

ch
an

g
e

req
u
ired

:
th

e
E

qIA
h

as
not

identified
an

y
p
o
ten

tial
for

unlaw
ful

co
n

d
u

ct
or

d
isp

ro
p
o

rtio
n

ate
im

p
act

an
d

all
o

p
p

o
rtu

n
ities

to
ad

v
an

ce
eq

u
ality

are
b
ein

g
ad

d
ressed

.
X

O
u

tco
m

e
2—

M
inor

ad
ju

stm
en

ts
to

rem
o
v
e

/
m

itigate
ad

v
erse

im
p
act

or
ad

v
an

ce
equality

h
av

e
b
een

identified
by

th
e

E
qIA

.
O

u
tco

m
e

3
—

C
o

n
tin

u
e

w
ith

p
ro

p
o
sals

d
esp

ite
having

identified
p
o
ten

tial
for

ad
v
erse

im
p
act

or
m

issed
o
p

p
o
rtu

n
ities

to
ad

v
an

ce
equality.

In
th

is
case,

th
e

justification
n

eed
s

to
b
e

in
clu

d
ed

in
th

e
E

qIA
an

d
sh

o
u
ld

b
e

in
line

w
ith

th
e

P
S

E
D

to
h
av

e
‘due

regard’.
In

so
m

e
c
a
se

s,
com

pelling
reaso

n
s

w
ill

b
e

n
eed

ed
.

Y
ou

sh
o

u
ld

also
co

n
sid

er
w

h
eth

er
th

ere
are

sufficient
p
lan

s
to

red
u
ce

th
e

ad
v
erse

im
p
act

an
d
/o

r
p
lan

s
to

m
onitor

th
e

im
pact.

(E
x
p
lain

th
is

in
1

3
a

b
elo

w
)

O
u
tco

m
e

4
—

S
to

p
an

d
rethink:

w
h
en

th
ere

is
p
o
ten

tial
for

serio
u

s
ad

v
erse

im
p

act
or

d
isad

v
an

tag
e

to
o
n
e

or
m

o
re

p
ro

tected
g

ro
u

p
s.

(Y
ou

are
en

co
u

rag
ed

to
seek

L
egal

A
dvice

ab
o
u
t

th
e

p
o
ten

tial
for

unlaw
ful

co
n
d
u
ct

u
n
d

er
eq

u
alities

legislation)
1

3
a.

If
y
o
u
r

E
qIA

is
a
sse

sse
d

as
o
u
tc

o
m

e
3

o
r

y
o
u

h
av

e
tick

ed
‘y

es’
in

0
1
2
,

explain
y
o
u
r

justification
w

ith
full

reaso
n
in

g
to

co
n

tin
u

e
w

ith
y
o
u
r

p
ro

p
o
sals.

S
t
a
g
e

7
:

I
m

p
r
o

v
e
m

e
n

t
A

c
t
i
o

n
P

l
a
n

114.
List

below
any

actions
an

to
take

a
s

a
r
e
s
u
l
t

o
f

t
h

i
s

I
m

o
a
c
t

A
s
s
e
s
s
m

e
n
t
.

T
h

i
s

s
h

o
u

l
d

i
n
c
l
u
d
e

a
n
y

a
c
t
i
o
n
s

i
d
e
n
t
i
f
i
e
d

I
t
h
e

E
q

I
A

.
I

_________________________________________________________________________________
_______________________________________

A

_
_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_
_
_

_
_
_

_
_
_
_
_

_
_

A
rea

o
f

p
o
t
e
n
t
i
a
l

H
ow

w
ill

y
o
u

know
D

ate
A

ction

ad
v
erse

im
p
act

e.g
.

A
ction

req
u
ired

to
m

itig
ate

th
is

is
ach

iev
ed

?
E

.g.

R
ace,

D
isability

P
erfo

rm
an

ce
T

arg
et

D
ate

L
ead

O
fficer

in
clu

d
ed

in
S

erv
ice

/
M

easure
/ T

arget
T

eam
Plan

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—

Jan
2014
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T
he

T
ree

S
trategy

covers
a

four
y
ear

period
betw

een
2015

to
2018.

A
n

in
terV

review
,

including
public

consultation
w

ill
be

carried
out

in
2016

to
en

su
re

the
S

trategy
rem

ains
ad

eq
u
ate

and
appropriate.

Itw
ill

be
n
ecessary

for
m

onitoring
to

be
carried

out
to

allow
the

su
ccess

of
the

T
ree

S
trategy

to
be

assessed
and

to
assist

in
identifying

areas
w

here
new

or
am

en
d
ed

tree
policy

is
n
ecessary

.
A

series
of

perform
ance

indicators
have

been
identified

to
facilitate

this
m

onitoring
and

are
detailed

below
:

•
N

um
ber

of
new

trees
successfully

estab
lish

ed
each

year.
15.

H
ow

w
ill

you
m

onitor
the

im
pact

of
the

p
ro

p
o
sals

once
they

have
been

•
N

et
in

crease
of

the
tree

population
year

on
y
ear

im
plem

ented?
W

hat
m

onitoring
m

easu
res

n
eed

to
be

introduced
to

en
su

re
effective

m
onitoring

of
your

p
ro

p
o
sals?

H
ow

often
w

ill
you

do
this?

•
N

um
ber

of
v
acan

t
tree

pits
(A

lso
Include

in
Im

provem
ent

A
ction

P
lan

at
S

tag
e

7)
•

N
um

ber
of

trees
inspected

every
four

y
ears

•
N

um
ber

of
m

an
ag

em
en

t
plans

produced
and

successfully
im

plem
ented

for
w

oodland
sites.

•
N

um
bers

of
parks

and
open

sp
aces

sites
in

w
hich

trees
have

been
inspected

and
d
atab

ase
updated.

•
N

um
ber

of
in

su
ran

ce
claim

s
successfully

d
efen

d
ed

and
am

ount
sp

en
t

on
insurance

claim
s.

•
N

um
ber

of
trees

rem
oved

or
perm

itted
to

be
rem

oved
by

the

_____________________________________________________________

C
ouncil.

H
arrow

council
E

quality
Im

pact
A

ssessm
en

t
T

em
p
late

—
Jan

2014
10

S
tag

e
8

-
M

onitoring
T

he
full

im
pact

of
th

e
p
ro

p
o
sals

m
ay

only
be

know
n

after
they

have
b
een

im
plem

ented.
It

is
therefore

im
portant

to
en

su
re

effective
m

onitoring
m

easu
res

are
in

place
to

assess
the

im
pact.



a
N

um
ber

of
req

u
ests/co

m
p

lain
ts/q

u
eries

resp
o

n
d

ed
and

actioned

w
ithin

the
ag

reed
tim

escales.

T
he

last
bullet

point
w

ill
identify

any
issu

es
that

could
be

d
eem

ed
to

be

related
to

particular
characteristic

groups.

16.
H

ow
w

ill
the

results
of

any
m

onitoring
be

analysed,
reported

and
A

d
atab

ase
of

tree
related

req
u
ests

w
ill

be
m

aintained
and

this
w

ill
be

publicised?
(A

lso
Include

in
Im

provem
ent A

ction
P

lan
at

S
tage

7)
review

ed
in

6
m

onths

17.
H

ave
you

received
any

com
plaints

or
com

plim
ents

about
the

assessed
?

If
so.

provide
details.

S
tag

e
9:

P
ublic

S
ecto

r
E

quality
D

uty
18.

H
ow

do
your

proposals
contribute

tow
ards

the
P

ublic
S

ecto
r

E
quality

D
uty

(P
S

E
D

)
w

hich
requires

the
C

ouncil
to

have
due

regard
to

elim
inate

discrim
ination,

h
arassm

en
t

and
victim

isation,
ad

v
an

ce
equality

of
opportunity

and
foster

good
relations

betw
een

different
groups.

(Include
all

the
positive

actions
of

your
proposals,

for
exam

ple
literature

w
ill

be
available

in
large

print,
B

raille
and

com
m

unity
lan

g
u

ag
es,

flexible

w
orldng

hours
for

p
aren

ts/carers,
IT

equipm
ent

w
ill

be
D

D
A

com
pliant

etc)

E
lim

inate
unlaw

ful
discrim

ination,
h
arassm

en
t

A
dvance

equality
of

opportunity
betw

een
F

oster
good

relations
betw

een
people

from
and

victim
isaton

and
other

conduct
prohibited

people
from

different
groups

different
groups

C
lear

T
ree

S
trategy

supported
by

robust
T

he
S

trategy’s
objectives

include
the

follow
ing:

T
he

S
trategy’s

objectives
include

the
follow

ing:

m
onitoring

arran
g
em

en
ts

1.
T

o
im

prove
the

quality
of

life
of

all
1.

T
o

im
prove

the
quality

of
life

of
all

m
em

b
ers

of
the

com
m

unity
by

creating
a

m
em

b
ers

of
the

com
m

unity
by

creating
a

healthier
and

attractive
environm

ent
by

healthier
and

attractive
environm

ent
by

encouraging
tree

planting
encouraging

tree
planting

2.
T

o
im

prove
the

local
environm

ent
and

2.
T

o
im

prove
the

local
environm

ent
and

biodiversity
through

the
legal

and
physical

biodiversity
through

the
legal

and

protection
of

trees
physical

protection
of

trees

S
tag

e
10

O
rganisational

sign
O

ff
(to

be
com

pleted
by

C
hair

of
D

epartm
ental

E
qualities

T
ask

G
roup)

T
h

e
co

m
p
leted

E
qIA

n
eed

s
to

b
e

sen
t

to
th

e
ch

air
of

y
o
u
r

D
ep

artm
en

tal
E

q
u
alities

T
ask

G
ro

u
p

(D
E

T
G

)
to

b
e

sig
n
ed

off.

C
onstructive

com
m

ents
received

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Jan

2014
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1
9
.

W
h
ic

h
g
r
o
u
p

o
r

c
o

m
m

itte
e

c
o
n
s
id

e
r
e
d
,

r
e
v
ie

w
e
d

a
n
d

a
g
r
e
e
d

th
e

E
q
IA

a
n
d

th
e

I
m

p
r
o

v
e
m

e
n

t
A

c
tio

n

P
la

n
?

S
ig

n
e
d
:

(
L

e
a
d

o
ffic

e
r

c
o
m

p
le

tin
g

E
q
IA

)
S

ig
n

e
d

:
(
C

h
a
ir

o
f

D
E

T
G

)

,
/

D
a
te

:
D

ate:

D
a
te

E
qIA

p
r
e
s
e
n
te

d
a
t

the
E

qIA
5

J
a
n
u
a

2015
S

ig
n
a
tu

r
e

o
f

E
T

G
C

hair
Q

u
a
lity

A
s
s
u
r
a
n
c
e

G
r
o

u
p

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Jan
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